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➔ This webinar is being recorded

➔ We will email you the recording and slides

➔ All questions and resources can be 
submitted through the chat feature

Housekeeping
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Introductions 

Margaux Bigelow 
Program Assistant 
for Field Building 
and Resources 
Camden Coalition

Jason Turi
Director of Field 
Building and 
Resources  
Camden Coalition

Alexandra Chan 
Director of 
Consulting
Nonprofit Finance 
Fund

Jeneen Skinner
Senior Clinical 
Manager for Care 
Management 
Initiatives  
Camden Coalition



Purpose and context 

June 2021 June 2021 to July 2022 August 2022

Startup Toolkit is released
A year of practice and 

reflection 
Startup toolkit 2.0 is 

released 



Why release a second version of the 
Startup Toolkit?



Complex care startup toolkit 



Complex care startup toolkit: Chapters 

● Program design 
● Program operations 
● Data and process improvement 
● Team and leadership development 
● Community mapping and collaboration 
● Communication and growth of success 









Jason Turi, RN, MPH

The Camden Core Model: Patient 
selection and triage methodology 

Director, Field Building and Resources



Triage process and selection overview 

Manage referrals

Important considerations: 

● How are they collected? 

(phone call , fax, email, 

medical records, health 

information exchange) 

● Who is sending the 

referrals? 

Process  referrals 

Important considerations

● Who is responsible for 

referrals? 

● How often are they 

reviewed?

● What is the turnaround 

time?

● What are the 

expectations for the referrals?

Client selection

Important considerations

● What is the inclusion 

and exclusion criteria?

● Who will alert the 

referral source after 

patient has been 

selected?

● How will each 

organization access 

patient health data?

Important considerations

• What is the process for 

sending selected clients 

to the outreach team for 

engagement? 

● How will the triage 

team be informed of 

outcomes? 

● What is the 

turnaround time for 

outreach and engagement?   

Outreach and 
engagement
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The Camden Core Model:
Patient selection and triage 

methodology tool



The Camden Core Model: Patient selection and 
triage methodology
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Camden Coalition intake 

process

Jeneen Skinner, LPN



The intake process
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Completing the intake 
form 

Once someone is engaged, the 

team then works with them to 

complete the intake form. 

Key considerations:

● The intake form may not always 

be completed on the first visit. 

● The intake forms may be 

documented in paper or digital 

forms. 

Engaging and 
relationship building 

Once someone is eligible for services, 

the team goes out to the bedside or 

the community to sign consent forms 

for services. 

Key considerations: 

● Engagement is all about 

relationship building. 

● Engagement is a voluntary 

program. We want people to agree 

to participate.

● Engagement may not always be 

completed during the first visit. 

Creating the care plan

Once someone has completed the 

intake form, the team works with 

them to co-create a mutually agreed 

upon care plan.

Key considerations: 

● The care plan is driven by the 

client’s needs and goals. It is not 

about checking boxes. 

● The care plan is constructed 

around the client’s strengths.  

● The care plan is a time limited 

service. 



Camden Coalition intake tool 
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Resources for Strategic CBO-Healthcare Partnerships
Presented in Partnership with: Presented by:

Alexandra Chan

Director, Consulting

Nonprofit Finance Fund

September 29, 2022
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• Strategic Advice: Advised 130+ human services providers, healthcare orgs, and CBOs on 

how respond strategically to the shifting health landscape.

• Tailored Investments: Provided $100MM in loans for health projects, leveraging over 

$700MM in capital from co-investors. 

• Accessible Insights: Developed practical resources, case studies, and tools to help address 

common barriers and strengthen partnership activities.

Nonprofit Finance Fund: Where Money Meets Mission
Recent Work in Health & Human Services

Knowledge 
Capture and 

Sharing

Cohort-
Based 

Capacity 
Building

Intensive TA 
and 

Consulting 

Funder 
Training 

and 
Education

Field-Level 
Analysis & 
Research

Growth 
Capital 
Loans

Facility & 
Equipment  

Loans

Working 
Capital 
Loans

Acquisition 
Loans

Dedicated 
Health Fund
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Partnership Assessment Tool for Health (PATH)

• A resource for community-based organizations (CBOs) and healthcare organizations 

currently engaged in partnership

• Informed by learnings from RFI responses from 200+ partnerships across the nation

• Helps organizations work together more effectively to maximize the impact of the 

partnership by supporting assessment of and open, honest and focused dialogue on

five key elements of successful partnerships

• Developed by the Partnership for Healthy Outcomes, a collaboration of:
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Five Core Elements of Well-Developed Partnerships

Service Delivery and Workflow
• Service Alignment

• Workflow Process

• Service Delivery Capacity

• Engaging the Community

Internal and External 
Relationships
• Shared Goals

• Partner Value

• External Relationships

• Internal Buy-in

Funding and Finance 
• Covering Full Cost

• Securing Revenue

• Financial Goals and Priorities

Data and Outcomes
• Data Collection

• Data Usage

• Demonstrating Outcomes

Health Equity 
• Understanding Barriers

• Engaging the Community

• Taking Action

• Measuring Outcomes

• Making An Organizational Commitment
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Using the PATH

• Approachable format including field-
wide benchmarks, guiding 
questions, quick assessment scale

• How partners can use the tool: 

▪ Complete the check-up questions 
and work together to identify 
existing strengths, gaps, needs

▪ Use the Partner Discussion Guide 
to help focus ongoing 
collaboration around shared 
objectives

▪ Revisit the tool periodically to 
review progress against 
benchmarks, consider areas for 
growth and change
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Value Proposition Tool: Articulating Value within Community-Based and 
Health Care Organization Partnerships

• Assists partners in determining how to 

align around shared goals and 

develop succinct messaging

• Developed with the Center for Health 

Care Strategies (CHCS), with support 

from Kaiser Permanente Community 

Health

• A resource for organizations seeking to articulate their value within a potential or existing 

partnership

• Highlights the range of ways in which CBOs and health care organizations can provide

individual value to each other through a partnership, and the overall value of a 

partnership to other audiences (e.g., payors, the community etc.)
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Using the Value Proposition Tool

• Partner’s objectives: 
service delivery, 
outcomes, staffing, 
revenue and cost

• Partner’s external 
requirements : quality 
standards, contractual 
agreements etc.

• Partner’s gaps in 
services, capabilities, 
expertise, access to 
resources etc.

• Your service delivery, 
client populations

• Your relevant skills, 
competencies, 
relationships and 
networks

• Your track record, 
outcomes, data

• Complementary 
mission, values,   
prior history of 
collaboration 

• Available alternatives 
(e.g., build in-house 
capacity, peers/ 
competitors) 

• Resources unique to 
your organization

• Evidence of value-
add and/or  
competitive 
advantage – on 
outcomes, cost, 
quality etc.
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Tools & Resources



Q and A



Submitted questions

• Where is the best place to engage first clients for the first time?
• Programs use the following sites as initial points of engagement: Primary/specialty care, emergency 

departments, in-patient hospital united, human and social service organizations, shelters, correctional 
facilities, schools, and adult day care facilities 

• What is an average engagement time for clients with social determinants of health 
(SDOH) needs?

• This is dependent on: 
• Structure and expectations of your program 
• Functional status of the individual being served 
• Quality of services and resources in your community 



Submitted questions

• What are the top things to consider when building partnerships between hospitals, 
health systems,  and primary and specialty care for complex care management in the 
community?

• Leadership matters
• Start small and get feedback early 
• Highlight personal experiences and organizational processes

• What are your suggestions for identifying the right candidate for positions in 
complex care management programs? 

• Find individuals with strong communication skills and the ability/willingness to build an authentic 
relationship 

• Utilize diverse team members with varied life and professional perspectives
• Have client or individual with lived experience interview your candidate 



Questions?

Add your questions in the 

chat box! 



A call for resources 

Participant 
engagement:

Data 
collection, 

analysis, and 
activation:



A call for resources

Management 
and 

leadership: 



Submit your resources through 
this link! 

https://www.jotform.com/193435
077919974



More opportunities for learning 



For more information 

Margaux Bigelow: Mbigelow@camdenhealth.org

Jason Turi: Jturi@camdenhealth.org

Jeneen Skinner: Jskinner@camdenhealth.org

Alexandra Chan: Achan@nff.org

mailto:Mbigelow@camdenhealth.org
mailto:Jturi@camdenhealth.org
mailto:Jskinner@camdenhealth.org
mailto:Achan@nff.org


Camden Coalition of Healthcare Providers

Camden Coalition of Healthcare Providers

www.camdenhealth.org

@camdenhealth

800 Cooper St., 7th Floor
Camden, NJ 08102

Thank you!


