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• This webinar is being recorded

• We will email you the recording and slides

• All questions and resources can be submitted 

through the chat feature

Housekeeping
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Healthcare on Wheels: 
How mobile clinics meet the complex 
health and social needs of patients



Welcome

Mollie Williams, DrPH, MPH

Executive Director, Mobile Health Map

Rainelle Walker White, BA

Associate Director of Health Equity Programs, The Family Van

Kyla Rankin, LMSW

HOMES Project Director, Parkland Health
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Place your screenshot here
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Mobile 
Health 
Map 
at Harvard 
Medical School

www.mobilehealthmap.org



Poll Question
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Have you or your organization 

operated a mobile clinic?

• Yes, currently

• Yes, in the past

• No



The Problem
1
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The Process
2
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Qualitative Analysis

Advisory Group

Ten experts in 
mobile health care, 
health care 
delivery, and health 
finance advised the 
project throughout.

Stakeholders

Twenty-five health 
care executives, 
researchers, and 
mobile clinic 
leaders were 
interviewed about 
business incentives 
and disincentives.

Literature Review

We scanned the 
literature to 
understand health 
organization’s 
current priorities 
and how business 
motives influence 
health care 
investments.
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Poll Question
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Mobile clinics address the complex health and social needs 

of patients in a variety of ways. Which one is most 

important for your patients?

• Reduce transportation barriers

• Connect patients with additional care at fixed sites

• Build trusting relationships with communities

• Reach people not served by the traditional healthcare 

system



The Results
3

13



14 https://www.mobilehealthmap.org/businesscase



Community 
Engagement

People think you get the vehicle and park it and 
everybody's going to come. That's not always true because 
they don't know who you are. There was a lot of hesitancy 
and skepticism as to why we were in their neighborhood. 

15



Data

We need more data...
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Organizational 
Culture

When we got approval to do this mobile unit, there was so 
much excitement around the support that leadership was 
providing to this new form of care. ....They were so 
encouraged to see the institution take a new, innovative 
approach to providing health care.
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Business Strategy

How do you get to the people that are in greatest need? 
You don't do that by building a great big building because 
oftentimes [we] don't know where the greatest need is.  
And you also find that the areas of need change with 
population.
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Budget

From a business standpoint, my starting cost is actually 
brought down to half, if not more. The ability for us to 
move from concept to action is much easier. What 
[mobile] does, also, is that it keeps that infrastructure 
costs low throughout the journey.
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Health Equity

Communities of color are not getting vaccinated at the 
same rates and the opportunity to engage and build trust 
with untrusting communities is huge. It's about not just a 
connection to a person, but a connection to a community. 
Certainly, this is also true for homeless communities, for 
migrant communities, for rural communities...if you can 
actually come in as an invited guest and a collaborator 
and work with people, you have just enormous 
opportunity that you otherwise literally don't have. 
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Poll Question
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Which of the 4 domains in the business case would 

resonate most with your organization’s decision makers? 

(choose 1)

• Organizational culture

• Budget impact

• Business Strategy

• Health Equity



So What?
4
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Now What?
\

5
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Thank You
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• Mollie Williams
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Presentation template by SlidesCarnival
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• Khin-Kyemon Aung

• Mary Kathryn Fallon

• Catherine Oliveros

• Nancy Oriol

• Michele Pauley

• Nancy Turnbull

• Anthony Vavasis

• Madge Vasquez

• Elizabeth Wallace
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http://www.slidescarnival.com/


Thank you!

Any questions?

You can find us at 
mobilehealthmap@hms.harvard.edu
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Putting Care at the Center 2022
Values and value in complex care

● Where: Sacramento Convention Center, Sacramento CA

● When: September 21-23, 2022

● Co-hosted by Adventist Health

For more information visit: centering.care
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We want your feedback!

An evaluation survey will be sent 
out after this webinar



Camden Coalition of Healthcare Providers

National Center for Complex Health and Social Needs
An initiative of the Camden Coalition of Healthcare Providers

www.nationalcomplex.care

@natlcomplexcare

800 Cooper St., 7th Floor
Camden, NJ 08102

Thank you!


