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Let’s talk about “value”
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What is value?
1. the monetary worth of 

something
2. a fair return or equivalent 

in goods, services, or 
money for something 
exchanged

3. relative worth, utility, or 
importance

4. something (such as a 
principle or quality) 
intrinsically valuable or 
desirable

https://www.merriam-webster.com/dictionary/value



Research project
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Funded by the RWJF Aligning Systems for Health initiative through the 
Georgia Health Policy Center

Project goal: 

- Better understand how a collaboration’s value is defined and measured by 
different individuals, organizations, and community members 

- in order to strengthen the implementation and sustainability of current 
and future cross-sector collaboratives in the complex care field. 

Research question: How do organizations and community members 
participating in cross-sector collaboratives define and measure 
value? 

Project background
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Project methods
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September 
2021

Data analysis

Applied a grounded theory method to 
capture participants’ voices and 
emergent themes

Preliminary findings were shared back 
with the focus group participants and 
their feedback was incorporated into 
the analysis

October 2021

Drafting

Synthesized feedback into a book 
chapter, to be released in Georgia 
Health Policy Center’s upcoming book 
on rapid-cycle research on 
cross-sector collaboration

June 2021

Grant awarded

Research project and funding was 
granted by Georgia Health Policy 
Center

July/August 2021

Data collection

Held 8 focus groups, 5 with National 
Center’s five cross-sector Learning 
Collaborative sites and 3 with 
affiliated community members, 
including past and current program 
participants and community advisors 



Findings
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There are multiple dimensions of value as 
defined by focus group participants.

Outcomes System-level change

Intrinsic benefits Community 
Engagement
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- Moral and humanitarian motivations

- Organizations prioritized health disparities and there was consensus that individual organizations 
cannot address these upstream issues on their own

- Organizational participants appreciated the experience of sharing information for innovation and 
best practices

- Participants also found joy in participating in collaborative work to solve complex problems
- Community participants expressed the importance of service and giving back to other participants 

and the community at large

“From the healthcare perspective, we've known for years that health disparities and social inequities exist and 
have always approached every child with an equity lens. But sometimes it's really just been talk and I think 

now we're ready for action and the only way a healthcare organization can do that is with community 
partnerships. They can't ever do it alone.” 

Intrinsic benefits: Cross-sector collaborations are valuable when 
they align with shared purpose – the missions, values, and beliefs 
that motivate individuals and organizations to action.
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- Organizational participants recognized the impact of community-level factors on individual health 
and well-being

- Organizations incorporated lived experience into their work to some capacity but not consistently 
across sectors.

- Goals of community engagement tended to be:
- Better understand issues leading to poor health outcomes
- Gain buy-in for the resulting collaboration 

- Community participants appreciated seeing the impact of their contributions through 
responsiveness to suggestions and feedback from community members

“We brought some information back to the [organization], and they actually use it and things started 
working. So now the program has grown and it is just amazing how it does. Sometimes you don't think 

what you're doing is really working. But you can see it.” (Community member)

Community engagement: Cross-sector collaborations are valuable when 
they meaningfully engage community members and individuals with 
lived experience in identifying needs, developing solutions, and sharing 
information.
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Individual-level outcomes
- Commitment to address individual needs, oftentimes demonstrated by working across organizations
- Importance of long-term stability and recovery for individuals, e.g. receiving services in 

community-based settings instead of hospitals or jails.

Organizational outcomes, by participants’ sector orientation

Outcomes: Cross-sector collaborations are valuable when they demonstrate 
outcomes, at multiple levels, that are prioritized by community members 
and organizational participants in the collaborative.

Healthcare County government Community Based Organizations

Value-based payment

Capitation

Potential cost savings to organization

Funding to support collaborative 
participation

Distant hope of cost savings and changes in 
service utilization, for example less 
emergency service usage.

Highlighted the need for funding but rarely 
raised the concept of a return on investment 
or cost savings

Sustainability often framed as long-term 
outcomes and ongoing collaboration 
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Collaborative outcomes (shared measures across organizations that 
demonstrate the impact of the collaborative)

- Collaboratives highlighted broad goals and were focused on creating solutions to meet the needs of 
high-risk populations in the short term while addressing long-term, systemic barriers to improved 
outcomes

- Organizations were willing to start collective work without clearly defined and measurable outcomes 
and without sustainable funding sources

Outcomes, continued
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- Organizational and community participants frustrated by current state of care for individuals with 
complex needs that results in poor outcomes for organizations and individuals

- Organizational participants highlighted importance of sustainability, including:
- Financial and organizational support
- Community participation

- Collaborations viewed as a proof-of-concept projects that could result in future funding 
opportunities 

- Short-term outcomes not always defined or agreed upon in advance 

“It still feels like at times that the mental health system doesn't know what to do with individuals, so 
they're looking to the criminal justice system to deal with some of the struggles. [This] is not where 

individuals with serious mental illness belong. They shouldn't have to access the criminal justice system 
in order to get treatment.” (County government)

Sustainable system-level change: Cross-sector collaborations are 
valuable when they lead to sustained improvements for individuals with 
complex health and social needs.



Discussion
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Discussion
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A deeper and more nuanced understanding of how value is created from 
diverse perspectives, experiences, and contexts will improve the 
implementation of these important initiatives.

Organizational stakeholders Community members & individuals with lived 
experience

Why did your organization make the decision to 
participate?

How will you know you’re succeeding and/or failing 
as a collaborative?

What do community members tell you about how the 
collaborative impacts them? What opportunities do 
they have to contribute to its planning, 
implementation and assessment?

What do you think your community needs to be 
healthy and happy?

How well is the collaborative addressing community 
needs? What is working well and what is not? What 
do you look for to tell what’s working and what is 
not?

How is the collaborative impacting you and others in 
your community? Who is benefitting and in what 
ways?



Jason Turi: jturi@camdenhealth.org

Rebecca Sax: rsax@camdenhealth.org

Ellen Schultz: Ellen.Schultz@emschultzconsulting.com

For more information regarding this evaluation please link here:

https://ghpc.gsu.edu/download/rapid-cycle-research-findings-from-the-camden-c
oalition/
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Camden Coalition of Healthcare Providers

National Center for Complex Health and Social Needs
An initiative of the Camden Coalition of Healthcare Providers
www.nationalcomplex.care
@natlcomplexcare

800 Cooper St., 7th Floor
Camden, NJ 08102

Thank you!
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