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1. Welcome and introductions (5 minutes) 
2. National Center strategic goals and evaluation findings (10 minutes)
3. Polls (5 minutes)
4. Group discussion (30 minutes)
5. Report out (5 minutes)
6. Wrap up/next steps (5 minutes)

Agenda



National Center evaluation



Marks the 5th anniversary of the National Center

Performed by Mathematica, funded by RWJF

Semi-structured interviews with:

● 9 thought leaders in complex care
○ Academic medical center directors, researchers, advocates, consultants
○ By design, final sample included different professional roles and sectors

● 20 users of National Center offerings
○ Those who access National Center resources, participate in conferences or webinars, 

receive technical assistance from the National Center, or sign up to receive the 
newsletter

○ By design, final sample included a range of types and intensity of involvement, and 
diverse professional roles and sectors

Evaluation overview



1. Supporting the use of best practices

2. Defining the field of complex care

3. Promoting underrepresented leadership

4. Expanding the complex care community

National Center Strategies



● Stands out for providing reliable information

● Offers strong networking opportunities

● Supports and inspires people working in the field of complex care

● Convenes a diverse, cross-sector group of stakeholders

● Considers complex care in a holistic way

What makes the National Center unique?



“Being able to speak openly about health 
equity and racial equity is a unique and 
important strength [for the National Center]. 
There aren’t many organizations who speak 
on behalf of patients themselves, and part of 
the National Center’s work has been to do a 
better job of providing voice to patients.”

- Thought leader



Current state

● Effective vetting and dissemination of resources on best practices in 
complex care

Supporting the use of best practices

Recommendations

● Consider coordinating a practice-based complex care research network 

● Share more resources and tools tailored to individuals working outside the 
medical community

Note: Thin evidence base for what works in complex care limits impact in this area



Defining the field of complex care

Current state

● The Blueprint for Complex Care helped define the field and set strategic 
priorities

● Core competencies created common workforce standards
● Developing effective messaging to translate complex care to leaders and 

influence policy change
● Includes diverse and cross-sector perspectives in discussions that help 

define the field

Recommendation: Consider expanding and further operationalizing content of 
the Blueprint and Core Competencies



“I’ve learned ways of thinking and talking 
about these high-risk populations from the 
National Center, which [has] helped me to 
communicate with people I work with.”

- Thought leader



Promoting underrepresented leadership

Current state

● Excels at recruiting underrepresented leaders for positions on its 
advisory board and committees

● Elevates the voices of underrepresented groups at conferences
● Develops leadership skills of people with lived experience through the 

National Consumer Scholars program

Recommendation: Consider introducing new leadership development 
pathways for people with lived experience



“It’s a real uphill battle to convince people in 
leadership in large organizations that their 
health and business outcomes would be 
better if they listened to the people they care 
for. Having an outside source like the 
National Center say that is important.”

- User in social services sector



Expanding the complex care community

Current state

● The National Center’s diverse complex care community is the foundation 
that makes its other work possible. 

Recommendations:

● Include more insurers, policymakers, providers 
● Exercise caution to avoid diluting the voices of other important 

stakeholders, such as community-based organizations, and losing the 
strong sense of connection felt among current stakeholders



“It’s hard, lonely work…it’s burnout work. 
[The] ability to connect with others in the 
community doing similar work is 
enormously replenishing and essential for 
maintaining the passion for this work.”

- Thought leader



1. Promote financial sustainability of the complex care field

2. Rethink the way complex care systems are delivered 
post-COVID-19

3. Build on the momentum of racial justice movements

What new opportunities should the National 
Center consider?



Questions?



Polls



1. What are the biggest barriers your organization faces in serving 
individuals with complex health and social needs? 

2. What resource or policy change would have the greatest impact on 
reducing/eliminating these barriers?

3. For each of the strategic goals outlined, what is one thing the National 
Center should aim to accomplish in the next three years? 

Group discussion



Putting Care at the Center 2021 | Oct 20 - 22
www.centering.care

Conference keynote speakers

Daniel Dawes

Executive Director, 
Morehouse School of 
Medicine

Dr. Angela Love Miles

Disability rights scholar 
and activist

Tickets are on sale
Early bird registration is open through August 1 and costs $275. Starting August 2, 
registration will be $365 | Discounts available for community health workers, navigators, 
peers, students, and more.



Camden Coalition of Healthcare Providers

National Center for Complex Health and Social Needs
An initiative of the Camden Coalition of Healthcare Providers
www.nationalcomplex.care
@natlcomplexcare

800 Cooper St., 7th Floor
Camden, NJ 08102

Thank you!


