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- This event is being recorded. The recording and slides will be emailed to you 
after the webinar

- Please keep yourself on mute (by phone or on the Zoom platform)

- All questions and resources should be submitted through the chat feature

Housekeeping
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- Introduction 

- Housekeeping

- Presentation: 
• Katie Gunter, MPH, MSW, Deputy Director, Bridging the Gap: Reducing Disparities in 

Diabetes Care National Program Office, University of Chicago 
• Matthew Broad, MPH, Program Manager, Trenton Health Team
• Pamela Sims Jones, Program Associate, Mercer Street Friends Food Bank
• Heidi Davis, MSW, Community Teaching Kitchen Manager, Providence Health & Services 
• Emily Motter, Deputy Director, Ride Connection 
• Will Fegley-Wood, Patient and Volunteer, Community Teaching Kitchen

- Q&A

- Wrap-up & next steps

Agenda
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Initiative Aims

• Build sustainable partnerships to address the 
medical and social factors that influence health

• Redesign health care systems to improve 
diabetes care for vulnerable and underserved 
populations

• Improve health outcomes for individuals with 
type 2 diabetes 

• Disseminate key findings and lessons learned
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Trenton Food Stakeholders & 
Mercer Street Friends Food Bank
May 20, 2021



Trenton Food Stakeholders

● Convened by THT February 2019

● Four Work groups

● Bimonthly meetings

● Food asset map

● 50 Organizations and more than 200 participants in our network

● Co-facilitated by Rutgers Cooperative Extension of Mercer County,

Family and Community Health Sciences, NJ SNAP-Ed

https://tvs.maps.arcgis.com/apps/webappviewer/index.html?id=3ffa97a69869487f948156f762ef1d0f


Mercer Street Friends Food Bank
● One of six food banks in the NJ Federation of Food Banks

● 34 years serving Mercer County, New Jersey  

● Average monthly serving numbers, via our 105 member agencies equals 96,000 individuals per 

month

● Mercer Street Friends is a Quaker-affiliated, non-sectarian 501c3 organization and the Food 

Bank is one of 5 Mercer Street Friends Centers responding to the needs of the community to 

build alliances that will have the most meaningful impact in addressing issues of poverty

Mercer Street Friends Member Agencies (49 total)

● Pantries

● Shelters

● Soup Kitchen 

● Member agencies receive monthly government and/or donated commodities from the Food 

Bank

● Member agencies have modified distribution since March 2020 per the USDA and state COVID-

19 protocols



Mercer Street Friends Food Bank cont.

● Mobile pantries (46) receive selected donated commodities and fresh 

produce

● 13 senior citizen housing and service sites are part of the Commodity 

Supplemental Food Program (CSFP) serving approximately 500 seniors

● CSFP participants are seniors 60 years and older who meet federal poverty 

income guidelines receive  monthly deliveries of non-perishable commodities 

from nine food groups; included are recipes and nutritional information

● Partnership with THT has provided necessary data about food insecurity 

throughout the Mercer County region 



Trenton Food Stakeholders - Pandemic Response

Bimonthly meetings                    Biweekly meetings

35 Organizations                    50 Organizations

Emerging Issues During COVID-19

● Summer meals for students

● Food for families housed in motels

● Food for seniors

● Larger food supply impacts



Trenton Area Free Food Resources Tool

● The online directory and map 

lists meal sites, food pantries, 

and meal distribution sites 

serving children, families, seniors 

and adults.

● Allows user to view information 

by program, day of the week, 

time of day, eligibility 

requirements and food option

● Google Calendar enables user to 

search options by day and 

download information to personal 

calendars for 

reminders/notifications



Free Food 
Resources



Free Food 
Resources 
by Hours per 
Week



Households 
Without 
Access to a 
Car



Modification of Food Distribution for MSF
● Since the pandemic, member agency serving numbers have doubled or tripled

● Partnered with other nonprofits, faith-based organizations, county school districts, and more to 

provide perishable & non-perishable commodities to food insecure hot spots

● Increased distribution of USDA produce boxes to member agencies and mobile pantries 

participants; provide donated canned fruits & veggies to our CSFP participants

● Receive and distribute various donations from corporate and non-profit organizations: masks, 

toilet paper, face shields, canvas bags, gloves, hand sanitizer to name a few

Community Food Bags
● Began in April 2020 and supported by over 300 volunteers 

● Distribution of approximately 5800 bags per month of non-perishables to over 30 community 

and faith-based groups throughout Mercer County particularly in food insecure hot spots; as 

well as to various county school districts

● Past six months commodities have been very varied to include cooking oil, peanut butter, jelly, 

dried fruit along with the staples (canned fruits, veggies & soup; pasta, grains, canned protein, 

cereal/oatmeal, dry and/or canned beans, tomato/pasta sauce)



MSF Food Bank Serving Numbers



Via CARES ACT Funding

● Increased the amount of State Food Purchase Program (SFPP) commodities 

for member agencies

● Provided Community Food Bags and assorted food boxes of donated non-

perishables to member agencies and mobile pantries during non-distribution 

weeks

● In addition to the monthly distribution of USDA produce boxes, purchased 

our own 15-20 lb. produce boxes from a local vendor with most requested 

produce for member agencies and mobile pantries

● Improved physical, IT and supply/equipment needs of the Food Bank

● Provided Network Initiative Grants to member agencies in collaboration with 

network partners: NJ Pandemic Relief Fund, Community Food Bank of NJ, 

NORWESCAP and Community Foundation of NJ



Lessons Learned

● Enhanced best practices

● Importance of communication

● Creating a space for collaborating

Next Steps

● MSF Network Analysis

● Modernization of MSF warehouse inventory system

● 2021 Summer Feeding Program

● Send Hunger Packing Program



Partnering to Address Food Insecurity 
During COVID-19
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➢ Providence Health & Services: Seven State Health Care 
System

➢ Providence Milwaukie Hospital (PMH): One of six hospitals 
within the Oregon region. Small community hospital, located 
six miles outside of downtown Portland, Oregon

➢ The hospital’s Teaching Kitchen includes access to nutritious 
food through the on-site Food Pharmacy & connection to 
Patient Navigation for reception, screening and referrals

➢ Recent expansion includes:
➢ Comprehensive screening for social determinants of health 

(SDOH)
➢ Electronic health referrals for community resources with access to 

an on-site resource specialist
➢ Food box & recipe bag deliveries for patients experiencing 

transportation barriers 
➢ Virtual Culinary Nutrition classes and recipe videos

Community Teaching Kitchen at Providence Milwaukie Hospital 

Expands Food Insecurity Response



Ride Connection
➢ Private nonprofit organization based in Portland, 

Oregon, providing free transportation options to a tri-
county region 

➢ Serving over 15,000 (pre-COVID) individuals annually; 
older adults, people with disabilities and low-income 
individuals 

➢ Funded by state and federal grants and contracts, and 
private contributions and grants

➢ Services Include:
➢ Information and referral 
➢ Door-to-door rides
➢ Food box delivery 
➢ Shopping and community shuttles
➢ Travel training on the public transit system
➢ Transit fare assistance 
➢ Mileage reimbursement 



Historically, we have been partners for several years through:
• Providence grants and sponsorship funding support
• Providence staff engaging on various Ride Connection committees
• Ride Connection participating in Providence discernments & strategy conversations 

The partnership deepened in 2019 with the Mobility for Health program, which aims to increase positive 
health outcomes by providing access to transportation resources. The program co-locates a Ride 
Connection staff on-site (pre-COVID) at Providence to support staff and patients with real-time direct 
service support

This allowed us to explore our partnership deeper,
so when April 2020 came around we were able to 
respond and think of creative new solutions.

Building on Existing Relationships

https://rideconnection.org/mobilityforhealth


Bringing Support to Where People Are



No Wrong Door!
Email, Voice Mail, Cell/Text 

and Electronic Referral

Identifying and Connecting to Services



Serving Abundance with Hope and Dignity
by providing nutritious food, tailored to patients' 

individualized medical and family needs                                                                         

Food Pharmacy April
2020 - 2021

Monthly 
Average

Total Visits 1,095 91

Individuals Served 2,627 219

Lbs. Food Distributed 71,064 5,922

Ride Connection April 
2020 - 2021

Monthly 
Average

Total Deliveries 300 25

Individuals Served 653 54

Miles Traveled 3,950 329



“During a time when food was limited and transportation was 

unreliable, receiving a food box delivery provided a piece of 

mind. The delivery driver was more than happy to bring the 

food directly to my door, he helped a lot!” 

~Will Fegley-Wood
Community Teaching Kitchen Patient & Volunteer



Lessons Learned

Pandemic Responsive Collaboration at the Community Teaching Kitchen:
• Identified service gap & patients in need (Food Insecurity + Transportation Barriers)

• Recognized shared value & mission of caring and serving people holistically

• Provided direct link between Patient Navigator-> Mobility Specialist

• Resulted in quick turn-around from screening to service provision

• Demonstrated best practices for statewide implementation
– Dedicated staff with clear roles on this work

– Clear geographic scope and boundaries 

– Having narrow scope and population 

– Ongoing regular communication between our teams

– Close relationships and communications with the patients/customers



Robert’s Story

https://www.youtube.com/watch?v=AUIMt8teaSU


• Started with grant funding and are now including it in operational funding requests and 
budgeting, including looking at reimbursement opportunities with insurers

• Examining various funding sources and their impact on customer eligibility and flexibility
• Soliciting donors who are interested in partnership and collaborations like these
• Utilizing Providence’s volunteer services to promote Ride Connection volunteer opportunities
• Build on lessons learned to develop partnerships with individual food pantries

• Plan to continue partnership & Visioning what post-COVID restrictions partnership looks like
• Building on Ride Connection’s shopping shuttles 
• Ride support to facilitated shopping visits
• Dedicated vehicle or staffing to support this work at a larger scale

What’s Next?



Contacts

Katie Gunter
Deputy Director

National Program Office
University of Chicago
kgunter@medicine.bsd.uchicago.edu

Matthew Broad, MPH
Program Manager
Trenton Health Team
mbroad@trentonhealthteam.org

Pamela Sims Jones
Program Associate
Mercer Street Friends Food Bank
pjones@mercerstreetfriends.org

Heidi Davis, MSW
Manager – Community Teaching Kitchen
Providence Health & Services | Milwaukie Hospital
Heidi.Davis@provdence.org
CTK YouTube: 
https://www.youtube.com/channel/UCM2q9T2tohrF
PpSig1165PA/featured

Emily Motter
Deputy Director
Ride Connection
emotter@rideconnection.org
https://rideconnection.org/

@diabetesgap @TrentonHealth
@MercerStFriends

@Ride_Connection
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Questions? 

Submit your questions through the chat feature



May 27, 2021: Building trust through community health workers in a rural 
environment

Register at www.nationalcomplex.care/events

Upcoming National Center webinars
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http://www.nationalcomplex.care/
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Bring together stakeholders across 
sectors to address a barrier to 
good care in your community with 
the help of the National Center. 

Deadline to apply: May 26

www.nationalcomplex.care/region
al-convenings/

Apply to host a complex care regional 
convening
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We want your feedback!

An evaluation survey will be sent 
out after this webinar



Camden Coalition of Healthcare Providers

National Center for Complex Health and Social Needs
An initiative of the Camden Coalition of Healthcare Providers

www.nationalcomplex.care
@natlcomplexcare

800 Cooper St., 7th Floor
Camden, NJ 08102

Thank you!

Contact: nationalcenter@camdenhealth.org


