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▪ Elements of an effective workflow

▪ Stories from the field

▪ Promising practices

▪ Enhancing technology

▪ Enriching community collaborations

▪ Establishing maintenance routines

▪ Discussion

▪ Staying connected & informed

Agenda
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- This event will be recorded 

- The presentation will be distributed to all attendees

- Please keep yourself on mute (by phone or on the Zoom platform)

- All questions and feedback should be submitted through the chat feature

Housekeeping

4



5

Elements of an effective workflow
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OUR VISION: OUR MISSION: 

Health, well-being 

and dignity for 

every person in 

every community.

We partner with communities and health systems to address 

systemic causes of inequity and disease. We do this by removing 

barriers that keep people from identifying, accessing and choosing 

the resources everyone needs to be healthy.



Traditional Social Needs Intervention Model in Primary Care
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What makes a healthy resource inventory?

It’s the 
right size

Elements

Focused 
on your 
Scope

Detailed, 
accurate 

description

Supports 
program

matic 
priorities

Patient-
centered

A great database keeps your 

team focused on patients

and allows you to be more

effective and more efficient. 
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OUR NETWORK OUR APPROACH

A community of more than 

500 practitioners acting to 

address essential needs in 

their communities.

•  Provide tools and resources to implement promising practices

•  Enable peer learning and connections with like-minded organizations

•  Deliver unique reports on model programs and broader trends

OUR FOCUS AREAS

Community Partnerships

& Engagement

Workforce Development 

& Authentic Relationships

Finance, Payment

& Policy Structures

Harnessing Qualitative & 

Quantitative Data

OUR NETWORK OUR APPROACH

OUR FOCUS AREAS 

healthleadsusa.org/network
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Case study

Camden Coalition implementing the 
Accountable Health Communities* model

*This project is supported by the Centers for Medicare and Medicaid Services (CMS) of the 

U.S. Department of Health and Human Services (HHS) as part of a financial assistance award 

totaling $2,457,512.93 with 100 percent funded by CMS/HHS. The contents are those of the 

author(s) and do not necessarily represent the official views of, nor an endorsement, by 

CMS/HHS, or the U.S. Government.



Camden Coalition overview
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- Large Scale Screening and 
Navigation

- Ecosystem approach through 
Regional Advisory Board

- Long term approach to addressing 
gaps and building regional 
infrastructure

An Accountable Health Community



Building From Established Relationships

● Identify Shared Goals

● Process, Process, Process

● Work with Champions
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Case study

Health Leads partnering with Benetech to 
coordinate platforms in the Bay Area 



Health Leads & The Service Net Concept
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Does Data Sharing Solve Database Management 
Challenges?

Technology can only take you so far, the 
most important element is:

TRUST
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Importance of Trust

● Technology should help reinforce trust already established
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What have we learned?



Enhancing technology

Promising practices

• Recognize that technology is not the silver bullet – users must feel ownership over the 

platform and workflow

• Build trust in the technology and workflow by:

• Talking to users – their experience should drive enhancements 

• Connecting enhancements to desired impact on community (low lift/high impact)

• Make the technology usable by:

• Keeping tech solutions simple and easy to adopt 

• Investing in training and supports
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Enriching community collaborations

Promising practices

• Recognize that relationships and partner capacity drive adoption, not the technology

• Build trust among partners and the community by:

• Sharing power through joint decision making

• Developing community understanding and buy-in

• Increase partner capacity to engage by:

• Understanding the goals and limitations of each partner

• Finding the value for each partner organization

• Improving alignment of workflows and language

• Sharing resources
20



Establishing maintenance routines

Promising practices

• Recognize that set backs are inevitable and change is the only constant

• Deepen trust and linkages among community and partners in the long-term by:

• Routinely convening all stakeholders

• Pursuing greater alignment in strategies through cross-pollination on 

committees/boards, joint evaluations, and co-applying for funding

• Build resiliency in the workflow by:

• Understanding community needs and partner capacity in real-time and establishing 

redundancies for core functions

• Establishing understanding at all levels that this service is part of your community’s 

disaster relief system
21
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Discussion
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Thank you!

Stay connected and informed:

Read: Community Resource Referral Platforms: A Guide for 
Health Care Organizations (SIREN)

Join: Health Leads Network (Health Leads)

Attend: Putting Care at the Center 2020 - October 27+28 
(Camden Coalition)

https://sirenetwork.ucsf.edu/sites/sirenetwork.ucsf.edu/files/wysiwyg/Community-Resource-Referral-Platforms-Guide.pdf
healthleadsusa.org/network
https://www.centering.care/

