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Camden Coalition of 
Healthcare Providers
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Share with a partner



The City of Camden is the largest urban center in southern NJ-
home to 76,000 people, with about 1.1M in three-county metro area.
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- Camden City’s population is 49% Hispanic and 48% African American. 46% of residents speak 
a non-English language, predominantly Spanish. 

- About 40% of the city’s residents are poor, and 60% receive some type of public insurance, 
with Medicaid being most common. 

- Camden City has among the worst health outcomes in the state – in bottom five of 21 
counties.

- Crime rates in Camden are on the decline. In 2017, the city experienced the lowest homicide 
rate since the 1980s.

- New Jersey is one of the wealthiest states in the country with a median household income of 
$72,000; yet, Camden's median household income is $26,000. Similarly, while the state has 
low unemployment rate of approximately 4%, Camden hovers at about 9%.



Our Roots: from primary care to community support
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The Camden Coalition of Healthcare Providers
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Vision: A transformed healthcare system that ensures every 
individual receives whole-person care rooted in authentic 
healing relationships.

Mission: Spark a field and movement that unites 
communities of caregivers in Camden and across the nation 
to improve the wellbeing of individuals with complex health 
and social needs.



The Camden Coalition of Healthcare Providers
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Education
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Health 
Management
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Other



-Secure 
Accepting, present, reliable, attentive

“They took the time to listen, they took the time to explain”

-Continuous
Show up regularly, follow through, do what we say we will do when we do 
it 

“When they’d promised they’d be there … they were”

-Genuine 
Nurturing, honest, respectful, interested in the individual 

“I felt good, I felt better, I felt somebody really cares about me”

Authentic Healing Relationships
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The Camden Coalition of Healthcare Providers
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Camden Core 
Model

Connection to 
Primary Care Housing First Reentry 
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In Camden and across the country a small number of outlier individuals 
account for a disproportionate amount of healthcare costs & utilization.
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- Healthcare hotspotting is the strategic use of data to target evidence-
based services to complex patients with high utilization.

- These patients are experiencing a mismatch between their needs and 
the services available.
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What is COACH?



-Designed for patients with complex health and social 
needs in Camden, New Jersey

-Acronym that describes tools, techniques, and behaviors 
that our care team uses to:
- Work with patients to create sustained behavior change
- Track progress and effort 
- Support patients in reaching their goals

What is COACH?
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-Counseling and social work theories
-Care team and patient input
-Original research with Jefferson University

How COACH was developed
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-Connect tasks with vision and priorities 
-Observe normal routine
-Assume a coaching style 
-Create a care plan
-Highlight progress with data

How COACH is implemented
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Small Group Activity
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-Look at the COACH one-pager  with your team
-Read and discuss the meaning of the assigned COACH 
letter
-Use chart paper and markers to create visual 
representation of what the behavior/letter means to you 
-Prepare to share with the larger group 

Small Group Activity
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Report Out





Camden Coalition of Healthcare Providers

National Center for Complex Health and Social Needs
An initiative of the Camden Coalition of Healthcare Providers
www.nationalcomplex.care
@natlcomplexcare
800 Cooper St., 7th Floor
Camden, NJ 08102

Thank you!


