
       
 

Complex Care Core Competencies - Project Summary 

Statement of Need 

The Blueprint for Complex Care finds that the practice of complex care requires significantly different               
knowledge, skills, and abilities than traditional practice and that proper training and support for the complex care                 
workforce is a significant need of the field. While there is growing awareness of some of the major competencies                   
(e.g. trauma-informed care) that differentiate and are foundational to complex care, there has been no effort to                 
name and define a comprehensive set of core competencies for the field. 

The Blueprint recommends the development of a consensus set of core competencies for the field of                
complex care “as a first step towards building effective teaching and training programs for the current and future                  
workforce.” [Blueprint at p. 34] Core competencies will enable the development of true standards of practice that                 
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can be quantified, trained, and measured (and perhaps formally certified).  

Purpose 

The Core Competencies Working Group is established to develop a set of Core Competencies for the field of                  
Complex Care. Leveraging experts from diverse backgrounds and sectors, including complex care patients and              
caregivers, this group will define the core competencies of complex care that will inform the creation and evolution                  
of training and curricula for the complex care workforce. The final deliverable for this work will be a report capturing                    
the process and recommendations of the Working Group, as well as an implementation plan. We expect that these                  
working groups would ultimately evolve into professional committees that are open to broader participation and are                
synchronized with a National Center membership structure that is being developed. 

Membership 

The Core Competencies Working Group will consist of 10-15 group members representing the diverse              
patient and provider community, including organizations and provider types outlined in the Blueprint Ecosystems              
Map. Members will be asked to commit to the activities outlined below and serve for the full duration of the project                     
(24 months). The Working group will be convened and staffed by The National Center, with oversight by the Field                   
Coordinating Committee (FCC). The FCC is a multi-organizational coordinating structure housed within the National              
Center for Complex Health and Social Needs that convenes stakeholders, monitors and organizes major              
field-building activities, and serves as an entry point for individuals and organizations who want to contribute to the                  
field. The committee will be chaired by The National Center’s Senior Director, Mark Humowiecki, with additional                
leadership positions determined by the FCC.  

Functions, Activities and Responsibilities 

The Working Group will be required to meet in person three times during the convening period for                 
approximately one and a half days. Working Group members will be responsible for actively participating in at least  

1 Standards of practice is one of the five core components of the Strong Field Framework. “Establishing and spreading 
standardized practices includes (1) codifying the practices related to the field across multiple clinical and non-clinical sub-domains; 
(2) developing and disseminating models and solutions that serve as examples for the field; (3) training and professional 
development programs that support implementation; and (4) established processes and organizations that help ensure quality and 
fidelity in implementation.” (Blueprint at p. 20.) 

 



       
 

two of the three meetings, and additional virtual meetings as needed. Additionally, they will be required to                 
contribute feedback, and input into the drafting and disseminating of the final Core Competencies report.  

The Working Group Chair and supporting leadership positions will be responsible for collaboration with              
National Center staff to determine working group priorities, set meeting schedule and agendas, and maintain               
member engagement. They will also contribute to meeting facilitation, and keeping the FCC informed on project                
progress.  

The National Center staff will serve as the lead researchers and develop a briefing book which will detail the                   
National Center’s pre-work, including: 

● interviews of individuals who have been involved in the development of core competencies, are thought               
leaders within complex care workforce development, have activated core competencies in an academic             
setting, or are the professional home for related disciplines.  

● review of existing relevant core competencies, such as the IPEC core competencies, IOM core competencies               
for health professions; and  

● review of relevant documents that describe standards and common elements of complex care, such as the                
care management accreditation standards and materials like the National Academy of Medicine report.  

Anticipated Timeline 

Phase 1: Charter and Research (May 2019 – September 2019) 

During phase 1, the Field Coordinating Committee will develop the charter for the Core Competencies Working 
Group. This will include the working group’s scope, key deliverables, timeline, and group composition. The FCC will 
also announce the creation of the working group and solicit nominations and an application process. 

In parallel, National Center staff will conduct a comprehensive research process to develop the briefing book for the 
first meeting of the working group.  

Phase 2: Working Group Convenings (September 2019 – July 2020) 

During Phase 2, the working group will be finalized and formed. Leadership of the working group will be identified 
who will work more intensively with the National Center staff and subject matter experts. The working group will be 
convened for their initial and subsequent meetings, including an open session at the 2019 National Center 
Conference.  

Phase 3: Report Writing (June 2020 - December 2020) 

During the convening process, the National Center staff will begin outlining and drafting the materials that will 
ultimately constitute the report. As the working group comes to consensus, National Center staff will develop a 
comprehensive report that captures the process and recommendations of the working group. Drafts will be shared 
with the working group members and an editorial process will be followed to generate a final report. The committee 
will consider whether to develop a submission to a peer-reviewed journal. 

Phase 4: Dissemination (January 2021 - March 2021) 

Following the completion of the final report, the Field Coordinating Committee will disseminate the report broadly 
through various communication pathways, including a webinar, newsletter blasts, and blogs.  

 


