
 
 

 
 

 

VIDEO TRANSCRIPT:  
Troy’s Story: A New Way of Healthcare 

 
VIDEO LOCATION: https://vimeo.com/complexcare/troys-story 
 
DESCRIPTION: 
Patients with complex health and social needs compose 5% of our population, and 
account for 50% of our annual health care spending. Troy felt hopeless after poor care 
led to his foot being amputated, but a "new way of health care" that addressed both his 
social and medical needs got him involved again in his life and in his care. 
 
VIDEO SPEAKERS: 
Troy Johnson, 2016 Putting Care at the Center Consumer Scholar 
 
FULL TRANSCRIPT: 
 

--- [00:00:01] TEXT: Troy’s Story: A New Way of Healthcare --- 
 
Troy Johnson: [00:00:04] When I first found out that I had diabetes it wasn't like 
somebody sat down with me and said, "Troy this is you". They didn't tell me, "OK, you 
have diabetes, this is how you can control it". They just gave me a broad, general outlook 
of it and whisked me out the door.  
 
--- [00:00:22] TEXT: Patients with complex health and social needs comprise of 5% 

of our population and account 50% of our annual healthcare spending. --- 
 
Troy Johnson: [00:00:27] One day I woke up and I realized that my vision wasn't like it 
used to be. Neuropathy in my feet and in my hands. Then I had an accident, stepped on a 
nail. One morning I woke up and my foot was so big, it had blisters and everything, 
because of my diabetes, it wouldn't heal. It's like dominoes. One thing goes wrong, and it 
don't stop. I think I was in the hospital with at least five or six times within six months.  
 
--- [00:00:54] TEXT: Historically, nearly 20% of patients will be readmitted within 30 

days, and a large number of those readmissions are preventable. --- 
 
Troy Johnson: [00:00:54] By the time they got to my foot. The doctor said, "the best 
treatment for you is amputation". What's the use of living? Why, why am I doing this? I'm 
not getting no better.  
 
--- [00:01:13] TEXT: Complex care for patients is frequently fragmented, increasing 

the need for care coordination. --- 
 
Troy Johnson: [00:01:17] You rather sit there and suffer. Then when you suffer too much, 
you don't do what you're supposed to do you wind up back in a hospital.  
 

--- [00:01:26] TEXT: In 2014, Troy was introduced to a new way of healthcare. --- 
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Troy Johnson: [00:01:26] After my amputation I got involved with the new way of 
healthcare. They tried to involved the whole individual. It's like it was like a 100%-checklist. 
Transportation was my biggest problem. They were there to help get me a ride back and 
forth to the doctors. It was hard for me going up and down the steps because I didn't have 
a railing that was strong enough. They knew, if he fails, he's going to be back in the 
hospital. So they had a team come in and put in new railings for me.  
 
Troy Johnson: [00:01:57] They gave me a list of organizations. If you don't have access 
to healthy foods, if you can't get out, they'll bring it to you. Now I can manage my glucose 
readings, you know get good numbers because I eat the right things. They thought outside 
the box. Your quality of life changes dramatically.  
 

--- [00:02:20] TEXT: Communities across the country are working to improve 
outcomes for patients with complex health and social needs, keeping them out of 

the hospital and improving overall wellness. --- 
 
Troy Johnson: [00:02:21] If it wasn't for the new way of healthcare. I wouldn't be where I 
am now.  
 

--- [00:02:26] LOGO: National Center for Complex Health and Social Needs. --- 


