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TODAY’S AGENDA

2:30 PM – Welcome from the National Center

2:35 PM – Housekeeping

Webinar purpose and introductions 

2:40 PM – Bob Goerge, Chapin Hall, University of Chicago

Addressing Barriers to Data Sharing

3:00 PM – Anne Jensen, San Diego Fire-Rescue Department

Developing Information Sharing Policies

3:15 PM – Q&A

3:25 – Upcoming events and additional resources
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HOUSEKEEPING

• Today’s webinar is being recorded. Registrants will be informed when the 
materials are available online.

• All lines have been muted. 

• Please ask questions via the chat box. You questions will be addressed 
during the open Q&A portion of today’s webinar.

• Engage! – This webinar is intended for you to ask lots of questions. 
Although your questions will be answered at the end, feel free to ask them 
as they come up. 
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Today’s topic: Legal Considerations for Cross-sector Data Sharing

• The problem:
• Potential partners often shy away from data sharing because of legal or 

regulatory concerns. 

• Sharing data across sectors means partners are likely to encounter multiple, 
sometimes competing, regulations. 

• But there are solutions!
• It is possible to navigate these considerations and establish successful cross-

sector data sharing partnerships

• Although none of us are qualified to give legal advice, today’s presenters will 
share with you lessons learned 
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Chapin Hall at the University of Chicago

• Organization that was brought to the University in order to have 
an impact on the well-being of children through better research 
and analysis

• Over the past 30 years, we have built relationships with 
policymakers in order to have that impact through conducting 
research that meets their needs

• Known for our work with human services administrative data, we 
employ a full range of methods and address many issues of 
children, families and their neighborhoods
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Outline of the talk

Reasons for Data Sharing

Obstacles to Data Sharing

Overcoming the Obstacles



Reasons and need for data sharing

• Service recipient is not always the best 
source of information

• Service providers need to know in order 
to provide effective treatment

• Evaluators need to know characteristics 
of individuals or families

• Required data is often in government 
agencies and not public
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More and better data

• Needed for organization becoming a learning 
organization

• Needed to build evidence

• Needed to improve services

• Needed to understand costs

• Needed to understand community context
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Types of data to share

• Program participation

• e.g. TANF/SNAP, WIC

• Receiving benefits if eligible

• Clinical information

• Diagnoses

• Prescriptions

• Other experiences

• Incarceration/arrest

• Domestic violence or child maltreatment
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Example:  SNAP

• Was Food Stamps

• May want to know if the family or individual is getting all 
of the benefits to buy food

• May want to know if they are poor

• May seem like a less-sensitive item
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However …

• There are rules which prevent SNAP programs from 
sharing the information

• Data is protected by federal regulation

• Which say that data sharing can only occur if the sharing 
is to improve program administration or policy
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“Good luck getting the data sharing 
agreement through our lawyers….” 



Overcoming the obstacles

• Engage the leadership of the agency from which you want the 
data

• Make the case as to how the data use is beneficial for the agency 
providing the data (requires understanding their goals)

• Build a partnership based on shared objectives

• Get consent from your clients/patients

• Show how you are going to protect their data
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Developing 
Information 

Sharing Policies
Anne Jensen

Resource Access Program 
Manager

San Diego Fire-Rescue 
Department

City of San Diego



Emergency 
Medical Services

Public Safety

Public 
Health

Healthcare



Community 
Paramedicine

Public Safety

Public Health

Healthcare

Transportation

Housing

Mental 
Health



Resource Access 
Program 

Strategic, social arm of Fire/EMS

Staffed by Community Paramedics

 Specially 
trained/credentialed 

Focused on:

 Frequent 911 Use

 Homelessness

 Mental Illness

 Substance Abuse

Requests for info about

 Missing Persons

 Drug patterns

 Others

Photos used with permission from The San Diego Union-Tribune. Copyright 2015 The San Diego Union-Tribune, LLC. All rights reserved.





Insight-driven 
care

Patients can be complex

360 degree view

Case Example

30 y/o male

7 calls this year

• Asthma
• Anxiety
• Terrorist threats
• Assault
• Jaw Pain
• CPR – Fentanyl OD
• Prescription refill



Data Sharing 
Responsibility

 Integrated care requires data management methods, processes, 
and systems designed to address an individual's complex needs.

 The full picture is held by a broad range of individuals (and 
disciplines)

 “…end up responding to the immediate crisis and not 
implementing preventative and longer-term problem solving 
approaches.” (1)

 “In an integrated intelligence approach, the expectation is that 
each and every member of staff understands what intelligence is, 
their responsibilities in collecting it, and how it can benefit them. 
An integrated intelligence approach assumes that the agency will 
be proactive…” 





Step 1: 
Create an 
authorization 
form

 Work with legal team

 Fastest, safest way to be HIPAA compliant

 Authorization vs Consent

 Authorization is not always possible:
 Crisis intervention

 Mental illness/impairment



Step 2: 
Perform a 

Gap 
Analysis

 Medical disclosures to 
family

 Mental health disclosures to 
healthcare entities

 Authorization for media 
story

Wish List
 Medical disclosure 

to homeless 
shelters

 Substance abuse 
disclosures to 
alcohol treatment 
center

Existing Policies



Step 3: Organize 
policies into 

categories

Type of Information Type of Recipient

 Co-Responder

 Healthcare Entity

 Law Enforcement

 Faith-based organization

 Business Partner

 Service Utilization

 Medical Information

 Substance Abuse Information



Step 4: Create a 
Disclosure Matrix

Fill in the boxes with the answer to 
this question:

“Under what ethical and legal 
circumstances can I provide this 
disclosure?”

 With authorization?

 With an MOU?



My Matrix Legend

Y= Yes, Permitted
N=No, Never 

Permitted

P= Permitted with 
formal partnership 

agreement

R= Permitted with 
formal request

O= Permitted with 
management or 

oversight approval
M= Mandatory



Don’t Consolidate 
too much!

 Substance Abuse Information

 Electronic Substance Abuse 
Data

 It’s (almost) the same thing, 
but separate fields will let 
others know you specifically 
addressed the topic



Step 5: 
Support Staff

• Support privacy culture
• Prepare them for interacting with non-covered 

entities
• Prepare them for awkward social exchanges
• Provide scripts, if needed



Final Thoughts

 Work harder than your attorney

 Cultivate data sharing relationships:
 Strong social and operational bonds

 Start with one data point, if necessary

 Defined use-case

 Be willing to work for other agencies if necessary



Link to Matrix
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Q&A
Please ask questions via the chat box.
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Upcoming Events

Next webinar: Activating shared data
Nov. 2, 2017 3:00-4:00 PM EST
Registration link will be available soon at  
https://www.nationalcomplex.care/.

2017 Conference
National Center for Complex Health and Social Needs 
Annual Conference 
“Putting Care at the Center”
November 15-17, 2017
Los, Angeles, CA
Find out more at www.centering.care
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Additional Resources

Legal Issues for IDS Use: Finding a Way Forward

Actionable Intelligence for Social Policy, Expert Panel Report
Prepared by: John Petrila, Barbara Cohn, Wendell Pritchett, Paul Stiles, 
Victoria Stodden, Jeffrey Vagle, Mark Humowiecki, and Natassia
Rozario

This report offers practical insights to enable governmental 
agencies and other parties to develop the foundational legal 
documents for an integrated data system.

Disclosure Decision Matrix
Anne Jensen
Anne Jensen has generously offered to share this resource she created 
with participants.

https://www.aisp.upenn.edu/wp-content/uploads/2016/07/Legal-Issues.pdf


Contact the National Center for Complex Health and Social Needs

Mark Humowiecki
General Counsel and 

Senior Director for National Initiatives
mhumowiecki@camdenhealth.org

(856) 365-9510 x2045

Newsletter signup: 
https://www.nationalcomplex.care/join-the-movement/newsletter-signup/

Rebecca Sax
Program Manager, National Initiatives

rsax@camdenhealth.org
(856) 365-9510 x2055
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Thank You.


